Jon M. Hantsman, Jr.

Governor 4110 State Office Building
Salt Lake City, Utah 84114
Phone (801) 538-3018
Fax (801) 538-3267

MEMORANDUM
To: Utah State Building Boasd
From: David G. Buxton %
Date: April 8,2009
Subject: Administrative Report for DFCM

The following is a summary of the administrative reports for DFCM.

Lease Report (Pages 1 - 3)
No significant items

Architect/Engineering Agreements Awarded, 38 Agreements Issued (Pages 4 - 6)
No significant items

Construction Contracts Awarded, 38 Contracts Issued (Pages 7 - 10)

Ttem #7, Dixie State College Jennings Health Technology Bldg. Remodel

Ttem #15, Snow College Library and Classroom Building

The balance of funds in the construction budget was transferred to the project reserve fund.

Item #9, AP&P Orange Street Community Correctional Center Support Bldg. Upgrade
Item #17, CUCF Dolphin Water Treatment System
Funds from the project reserve fund were used to award this contract.

Item #12, Provo Regional Center Plaza Pavers Concrete Slab Replacement Settlement

Director Buxton approved this direct award contract to the original contractor on this project.
This was based on a settlement agreement that they would repair the cracking and spaulding that
had occurred on the plaza. This amount is the DFCM share of this settlement and will be
covered from contingency reserve funds.

Ttem #23, SLCC South City Campus Fire Alarm Upgrade
Director Buxton approved this direct award contract to match existing campus system.

Report of Contingency Reserve Fund (Pages 11 - 13)
Increases
Increases are the budgeted contingency for projects funded in Fiscal Year 2009.
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Report of Contingency Reserve Fund Continued (Pages 11 - 13)

Decreases, New Construction

University of Utah and USU USTAR Projects

The budgeted contingency for the two USTAR projects was returned due to the general funds in
these two projects being replaced with G.O. Bonding. Therefore the cash was needed to fund
expenditures until the bonds are sold. These funds will return to contingency when the bonds are

sold.

CUCF 192 Bed Pod Expansion
The budgeted contingency was returned to the project due to most of the project funding being
cut in House Bill #3 for FY’09 Supplemental Appropriations.

University of Utah Marriott Library Renovation
This transfer of $171,708 covers DFCM’s share of construction change order #51. DFCM’s
share of this change order is a scope change to add a fire corridor on level 4 as requested by the

building official.

CUCF New 288 Bed Facility

This transfer of $139,175 is for change order #19 which covered unknowns for modifications to
kitchen hoods and above ceiling items, provide contacts in the fire alarm panel for smoke control
mode install flow and tamper switch in lock shop riser, stair tread code official modifications,
and correction of earlier credit taken twice. Also covers various omissions to add janitors sink,
relocate 6 dayroom floor drains, and provide and install additional steel covers over fire sprinkler
to the recreation yard area.

Unified Health Lab Facility

This transfer of $122,458 covers change orders #6 and 7. Change order #6 covers omissions to
widen walls in the stairways to cover piping, add floor drains for emergency showers, add a
manhole with sleeves, add plumbing for eyewash, and add waste lines to 24 emergency showers.
Also covers a scope change to change paint on walls in receiving dock to epoxy as required by
Building Official, and to extend storm drain line to avoid steep pit near walk path. Change order
47 covers various omissions for; door and hardware changes, add shelving to room not detailed
on plans, add floor boxes and change other locations, provide structural steel support for curtain
wall, and provide structural support for fan unit. There is also an unknown condition for changes
to the mechanical and electrical systems as a result of the building official plan review. A scope
change to correct a VE item to delete the freezer monitors that was mistakenly taken twice in two
prior change orders.

Decreases, Remodeling

Panguitch Maintenance Station Replacement

This transfer covers many different items for this project. Of this amount, $118,439 is to Rocky
Mountain Power to provide service to the site; an amount of $18,723 to reimburse DOT for
building a road to the facility; and an amount of $24,827 was used to cover the actual inspection
costs over budget. The balance of this transfer covers change orders #4 - #7. These include
items such as; insulation credit, collar around the manhole, metal buildings price increases,
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Report of Contingency Reserve Fund Continued (Pages 11 - 13)

Panguitch Maintenance Station Replacement continued

compensable delays for concrete pour delays, paving for entrance road, increases in rebar
pricing, power change to 3 phase, provide a concrete pad with 3 pipe bollards for protection for
existing propane tank, provide trenching & conduit from existing termination point of project, to
edge of road to connect to Rocky Mountain Power, and provide retaining wall at edge of existing
exterior pad.

Greendale Maintenance Station Replacement

This transfer of $60,129 covers change orders #2 - #5. Included in these are improvements to the
detention pond as required by the Forest Service, an unknown to supply water source to new
building and a scope change to add a fuel island shelter.

Other Transfers
The decrease of $2,000,000 is per 2009 House Bill #3 for budget balancing.

Report of Project Reserve Fund Activity (Page 14 - 15)
Increases
These items reflect savings on projects that were transferred to Project Reserve per statute.

Decreases
These decreases are to award the projects’ construction contract that came in over budget, and

return funds previously transferred to cover other project closeout costs.

Statewide Funds Reports (Pages 16 - 22)
No significant items

Quarterly Contingency Reserve Fund Report (Pages 23- 27)
The projects that reflect above average draws from the contingency fund have been reviewed
previously with the Board as the larger draws occurred.

Construction Contract Status (Pages 28 - 33)

This quarterly report shows the status of each construction contract that was open during the
preceding quarter. The main intent of this report is to show which contracts/projects are over the
contractual completion time. The report is broken out into two sections; open contracts for those
that were open during the period including any new contracts, and those that have closed during

the quarter.
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